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CALL BOARD MEETING MINUTES – August 10, 2025  
LOCATION: Graziano’s – Banquet Room  
 
Present: Al Vigil, Alfonso Cordero, Norma Padilla, Ben Rogers, Maria 
Avendano, Brittani Thornton, Jasmine Kaniewski, Kristin Reese, Dalia Carteño, 
Bobby Snarey, Kristen Duncan, Jayme Jimenez, Angelica Martinez  
 
Meeting called to order on 08/10/25 at 5:14PM by Al Vigil. 

1. Fall 2025 
a. Registration Update 

i. 257 enrolled 
ii. 10 tee ball waitlisted 

iii. No 50/70 team 
iv. Interleague with CNLL and TVLL  

b. Manager Update 
i. 18 managers showed up to meeting 

ii. 20 teams in need of a manager 
iii. Al, Alfonso, and Anthony will be calling parents this week 

c. Parent Info & Pancake Breakfast  
i. Board Members to arrive at 8am 

ii. Answer questions 
iii. Walkup registration will be available 
iv. Kristin – purchase supplies and prep berries 
v. Norma – bring ice bucket 

d. Uniforms 
i. Kristen to order Minor League jerseys/hats 

ii. Kristen to create mockup of uniforms for managers 
e. Event Planner needed 

i. Reach out team parents 
ii. Create committee  

f. Trunk or Treat 
i. Saturday, Oct 25th (tentative) 

g. Charity Event 
i. In need of ideas and coordinator 

2. Board Members 
a. Possible team parent meeting 
b. Hit-A-Thon to be on a separate date and not on Closing Ceremonies  

i. Players can only be directly involved with fundraiser once 
per year and online is okay 
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c. Bobby to look into electronic payment for Umpires 
d. Al to purchase heavy safe for onsite deposits  

i. Change will now need to be counted in till 
ii. Safe to be bolted down 

iii. Access limited to certain Board Members 
e. New grill/Blackstone to be purchased 
f. Snack bar to sell merch 

i. Look into pre-paid merch 
ii. Possibly design new shirt for Spring 

g. Kristen to look into Board Member jerseys 
3. Board Member Restructure  

a. President-Al Vigil 
b. VP of Baseball Operations-Alfonso Cordero 
c. VP of Administration-Norma Padilla 
d. Secretary-Norma Padilla 
e. Treasurer-Kristen Duncan 
f. Safety Director-Sal De La Fuente 
g. Player Agent-Ben Rogers 
h. Umpire-in-Chief-Bobby Snarey 
i. Coaching & Scorekeeper Coordinator-Anthony Hernandez 
j. Field & Equipment Manager-Sal De La Fuente 
k. Volunteer Compliance Officer-Jayme Jimenez 
l. Registrar- (needed) 
m. Team Parent Coordinators- Maria Avendano & Brittani Thornton 
n. Concessions Coordinator-Kristin Reese 
o. Event Planning Coordinator-(needed) 
p. Fundraising & Sponsorship Coordinator-Jasmine Kaniewski 
q. Social Media Manager-Dalia Carteño 
r. Communications Coordinator (Auxiliary)-Angelica Martinez  

i. Positions to be finalize at next meeting 
4. Role Descriptions/BMOD Responsibilities & Expectations 

a. Distributed to all Board Members via GroupMe 
5. Open Discussion 

a. Equipment Exchange 
i. Board Member needed to organize & manage 

ii. Spring 2026 
b. Board Members get together 08/31/25 

i. Team bonding & recruitment of new Board Members 
c. Next Meeting: Sunday, September 14 
d. Executive Board Time: 5PM 
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e. All Board Members Time: 5:30PM 
f. Location: Graziano’s Banquet Room 
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